
Identify Your Prospects 
Once you know what you want to do, what you have to offer, and what you can do for a company, you are ready for the next step. Determine now who is most likely to need your skills. Part of your job search campaign should include applying directly to targeted companies. Start with a list of several target companies. 
Fill out a Company Profile Sheet on the companies that you have decided to target. 
Those of you who are focused on identifying opportunities with not for profit organizations or government agencies should go through the same targeting process
. 
In selecting your targets, consider: 

• Is this an industry segment that is undergoing structural change? For example, the culture within the telecommunications industry has evolved from a deliberate, conservative regulated industry culture to a fast moving, risk taking technology culture. The emerging Voice Over Internet Protocol is erasing the remaining distinctions between telecommunications sector and the Internet / high tech sectors, a process called “convergence.” 

• Is this an industry where there is a high failure rate? 

• What is the effect of overseas competition on this industry segment? 

• How does this company gain and preserve competitive advantage? For example, does it have patented products? A powerful brand name? A charismatic, big name CEO? 

• Where does the company fit within its industry group in terms of revenues and profits? Is it the dominant player like Inbev Anheuser Busch or a strong second, like Energizer-Schick? How large should a company be to be an effective competitor within its industry segment? Is it the only profitable company within its segment or does it trail its segment in performance. 

• If the company is privately owned or funded through a large investment from an investment bank or venture capital firm, what is the plan for allowing the investors to reap a return on their investment? In other words, investment banks and venture capitalists want an exit strategy when they invest which might consist of an initial public stock offering or sale to a competitor or management buy-out. If the company is trying to position itself for acquisition, you need to know this because it can affect your job security horizon. 
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• Which companies are considered the benchmarks in the segment I am targeting? 


Identify the Key Contact 
Generally the individual to contact is the one who has hiring authority over the functional area that includes your target job. With medium and large companies aim for the senior manager (Director, Senior Vice President, Executive Vice President) with authority over your function. Aim for the CEO, President or owner of small companies. 
Usually you should avoid contacting the Human Resource Department unless you are seeking an HR position. Its primary function is to manage the flow of applicants by screening people out. An HR Department recruiter will rarely be interested in meeting with you prior to obtaining approval for filling an open position in your area. Also they are often the last in the company to know when a position will be coming open. Once formal recruiting commences, your competition becomes enormous. If you send an unsolicited resume to a human resource staffing professional without identifying a specific opening for which you are applying, expect a pre-printed response that the company does not accept unsolicited resumes. This enables them to avoid recording you in the applicant flow database that they are required to maintain per Federal Equal Employment Opportunity regulations.







Company Profile Sheet 
Organization Name: ______________________________________________________ 
Address: _______________________________________________________________ 
Phone Number: ___________________ Fax: __________________________________ 
Website Address:_________________________________________________________ 
Where Traded: ____________ ; Stock Symbol: __________ 
Organization’s Core Business or Activity: ______________________________________ 
Branded Products or Services: _______________________________________________ 
Ownership Structure and Names of Owners: ____________________________________ 
________________________________________________________________________ 
Key Executives: __________________________________________________________ 
________________________________________________________________________ 
Number of Employees Total: _____________ Number based in St. Louis Location: ____ 
Total Revenues for Past 3 years: _________; ____________; ______________ 
Profit/Loss for Past 3 years: __________; ___________; ________________ 
Financing: ________________________________________________________________ 
History: _________________________________________________________________ 
_________________________________________________________________________ _________________________________________________________________________ 
Key Customers: ____________________________________________________________ 
Major Competitors: _________________________________________________________ 
Industry Trends: ____________________________________________________________ 
__________________________________________________________________________ 
Hardware and Software Platform: ______________________________________________ 
Key Service Providers: (Principal Outside Counsel, Auditors, etc.) ____________________ 
__________________________________________________________________________ 
Position I am Seeking: __________________________________ 
Key Managers in Functional Area / Department where I am Applying: __________________ 
___________________________________________________________________________ 
Date of Interview: ___________________ Place of Interview: _______________________ 
Name(s) of Interviewer(s): ____________________________________________________ 
Talents / Experience I have that is directly applicable to company’s needs: ______________ 
__________________________________________________________________________ 
People I Know Who Work for Company: ________________________________________
